e

_ RECEIVED
LEGISLETIVE ALDITOR

LOEDEC 29 KM 9: 20

TOWN OF JEAN LAFITTE, LOUISIANA

FINANCIAL REPORT

For the Year Ended
June 30, 2000

'&’gcdﬁﬁagm A copy of the report has been S

yrt is @ public

rovisions of state law, this rep uhnitted Lo
. - ' blic oftictals, The

the entity and other appropriate pu e Baton

: e “tion &t
report is available for public inspection B4 B0 Cr

Rouge office of the Legisiative Aucitor a

appropriate, at
(1 ]1710!

Release Date e e

the office of the parish clerk of court.



—_— — — — — —

TABLE OF CONTENTS

FINANCIAL SECTION
INDEPENDENT AUDITOR’S REPORT ittt e s

GENERAL-PURPOSE FINANCIAL STATEMENTS
Combined Balance Sheet - All Fund Types
ANA ACCOUNL (GTOUPS 1eriiiiiiiiiiiirtitiittiianssstrsiesassaisssteesessasaisseesasassesassesssasasasansrssssssssaasees
Statement of Revenues, Expenditures,
and Changes i Fund Balance - Governmental Fund
Type - General FUNA ...ttt e e s
Statement of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual - General Fund ...........cccooviiiceiiiinriniicicceeninnee,
Notes to Financial Statements
Note A - Summary of Significant Accounting Policies ..o,
Note B - Stewardship, Compliance and Accountability ..................... e,
Note - Cash and INVESIMENTS .oiivvniriiiie it e et e e e st e aeecsa b eeamine s
INOLC B = TIXEA ASSEUS tevnniieiirerieeieeiritiitertttireiieesaerrratreseestansnnsoterastaasraasstresssasnsvecnnransannns
NOLC B = SAIES TaX ottt ittt ettt reraer et ettt e e earaseetrranseseittraesnassssrsransrannnseres
NOtE F - Capilal LEASES .u.ceoeiiiieeereiiiiiieeeeceeeeecee et as e tr e esmrrcceerecean s msneaeassirs s nnrara s s
Note GG - Reservations of Fund Balance oot sen e e
Note H - Employee Benefit P1an ..........cccccoviiivoieeciiienniennrrreee e, et
Note ] - Contingent LIADITITIES ©vvveeveivriiieoeiireeiisirieremrerrerraseseeseraraeasesnsmerearsecesessaaeneres

SUPPLEMENTAL INFORMATION

General Fund
Schedule of Revenues - Budget and Actual ...,

Schedule of Expenditures - Budget and Actual ...
Schedule of Council’s Per IS .o et e s e rr e

COMPLIANCE SECTION AND ON INTERNAL CONTROL
OVER FINANCIAIL. REPORTING

Report on Compliance and on Internal Control Over
Financial Reporting Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards ............cccoovvvvviiiiviiinii,

n

—_0 o O

1]

12
13

13

14
15
17

18



FINANCIAL SECTION



REBOWE & (COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
CONSULTANTS

A PROIESSIONAL CORPORATION

3501 N. Causeway Blvd. - Suite 810 + P.O. Box 6952 » Metairie, LA 70009
Phone (504) 837-9116 » Fax (b04) 837-0123 « E-malil rebowe@rebowe.com

INDEPENDENT AUDITOR’S REPORT

The Honorable Timothy Kemer, Mayor and
Members of the Council
Town of Jean lLafitte, Louisiana

We have audited the accompanying general-purpose financial statements of the Town of Jean
Lafitte, Louisiana as of and for the year ended June 30, 2000 as listed in the table of contents. These
general-purpose financial statements are the responsibility of the Town of Jean Lafifte’s
management. Our responsibility is to express an opinion on these general-purpose financial
statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller GGeneral of the United States. Those standards require that we plan and perform the
audit to obtain rcasonabie assurance about whether the general-purpose financial statements arc frec
of matenal misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the general-purpose financial statements. An audit also includes
assessing the accounting principles used and the significant estimates made by management, as well
as cvaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opmion, the general-purpose financial statements referred to above present fairly, in ail
material respects, the financial position of the Town of Jean Lafitte, Louisiana, as of June 30,
2000, and the results of its operations for the year then ended in conformity with generally accepted
accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated
September 15, 2000 on our consideration of the Town of Jean Lafitte’s internal contro! over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grants.



Our audit was performed for the purpose of forming an opinion on the general-purpose financial
statements of the Town of Jean Lafitte, Lowsiana, taken as a whole. The supplemental
information schedules, as listed in the table of contents, ar¢ presented for purposcs of additional
analysis and arc not a required part of the general-purpose financial statements of the Town of Jean
Lafitte, Lowisiana. Such information has been subjected to the auditing procedures applied in the
audit of the general-purpose financial statements and, in our opinion, is fairly stated, in all material
respects, 1n relation to the gencral-purpose financial statements taken as a whole.

ﬁ?aéaaae &@mﬁam;

September 15, 2000
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TOWN OF JEAN LAFITTE, LOUISIANA
COMBINED BALANCE SHELET - ALL FUND TYPES

AND ACCOUNT GROUPS
June 30, 2000
GOVERNMENTAL ACCOUNT
FUND TYPE GROUP
GENERAL TOTAL
FIXED LONG-TERM (MEMORANDUM
GENERAL ASSETS DEBT (ONLY)
ASSETS AND OTHER DEBITS
Cash h 63,071 $ . $ - $ 63,071
Jnvestments 252 8360 - - 252 860
Receivables
Sales taxes 18,387 - . 18,387
Intergovernmental 74,426 - - 74,426
Franchise fees 5412 - - 5412
Miscellaneous 3,709 - - 3.709
Prepaid items 37,541 - - 37,541
Property, plant and cquipment - 3,964,289 - 3,964,289
Amount to be provided for
retirement of general long-term debt - . - 6,573 6,573
TOTAL ASSETS AND
OTHER DEBITS 3 4554006 _$; 3,904,289 § 0373 $ 4,426,268
LIABILITIES, EQUITY AND
OTHER CREDITS
Liabilities
Accounts payable $ 24,613 $ - \! - $ 24,613
Deferred revenue 1,585 - - 1,585
Accrued interest 1,013 - 1,013
Current capital lease ebhigation 0,086 - - 6,086
Long-term capital lease obligation - - I YA 6.573
TOTAL LIABILITIES 33.297 _ - 6573 39.870
Equity and other credits
Investment in general
fixed assets - 3,864,280 - 3,904,289
Fund balances
Reserved for prepaid items 37,541 - - 37,541
Unreserved and undesignated _384.568 - - 384,568
TOTAL EQUITY AND
OTHER CREDITS 422,109 3,964,289 - 4,386,398
TOTAL LIABILITIES,
EQUITY AND
OTHER CREDITS $ 4554006 $__3,964.289 $ 0,573 $ 4,426,268

See accompanying notes to financial statements.




TOWN OF JEAN LAFITTE, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - GOVERNMENTAL FUND TYPE - GENERAI, FUND
For the Year Ended June 30, 2000

GOVERNMENTAL
FUND TYPE
GENERAL
REVENULES
Taxes $ 166,789
I.icenses and permits 51,440
Rental inconie 31,916
Fines and forfeitures 5,616
Intergovernmental 514,584
Gambling fees and commissions 281,944
Other ] 88,440
TOTAL REVENUES 1,240,729
OTHER FINANCING SOURCES
Capitalized Leasc 19,758
TOTAL OTHER FINANCING SOURCES 19,758
TOTAL REVENUES AND OTHER FINANCING SOURCES 1,260,487
EXPENDITURES
Current
Genceral government 595,439
Capital outlay 879,526
TOTAL EXPENDITURES 1,474,905
EXCESS OF EXPENDITURES
OVER REVENUES (214,478)
FUND BALANCE, beginning of year 636,587
FUND BALANCE, end of year $ 422,109

See accompanying notes to financial statements.
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TOWN OF JEAN LAFITTE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
For the Year Ended June 30, 2000

REVENUES
Taxes
Licenses and permits
Rental income
Fines and forfeiturcs
Intergovermmental
Gambling fces and commuissions

Other
TOTAL REVENUES

OTHER FINANCING SOURCES
Capitalized [ .ease

TOTAL OTHER FINANCING
SOURCES

TOTAL REVENUES AND
OTHER FINANCING SOURCES

EXPENDITURES
Current
General government
Capital outlay
TOTAL EXPENDITURES

EXCESS OF EXPENDITURES
OVER REVENULES

FUND BALANCE, beginning of year

FUND BAILLANCE, end of year

See accompanying notes to financial statements.
5

ACTUAL

$ 166,789

51,440
31,916
5,616
514,584
281,944
188,440

1,240,729

1,260,487

595,439
879,520

1,474,965

(214,478)

636,587

$_ 422,109

BUDGET

$ 153,100
41,800
28,500

6,500
467,200
270,000
181.400

1,148,500

1,148,500

583,170
822,074

1,405,244

(256,744)

636,587

$ 379,343

VARIANCE
FAVORABLE
(UNFAVORABLE)

$ 13,689
9,640
3,416

(884)
47,384
11,944

7,040

92,229

19,758

19,758

111,987

(12,269)
_ (57.452)

(69,721)

42,206

42,260
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TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
June 30, 2000

NOTE A - SUMMARY QOF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Jean Lafitte, Louisiana (the “Town’) have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to government units.
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant of
the Town’s accounting policies are described below:

]. Financial Reporting Entity

The Town of Jean Lafitte was incorporated in 1974 under the provisions of the Lawrason
Act. The Town 1s governed by a Mayor, Council form of government (R.S. 33:321-481).

The Town’s major operations include public safety, recreation, and general admimstrative
scrvices.  The accompanying financial statements include all government activities,

organizations, and functions for which the Town is financially accountable.

2. Fund Accounting

The Town uses funds and account groups to report on its financial position and the results of
its operations. Fund accounting is designed to demonstrate legal compliance and to aid
financial management by segregating transactions related to certain government functions or

activities.

A fund 1s a separate accounting entity with a self-balancing set of accounts. An account
group, on the other hand, is a financial reporting device designed to provide accountability
for certamn assets and liabilities that are not recorded in the funds because they do not
directly affect net expendable available financial resources.

The funds of the Town are classified into the “governmental” category. The category, in
turn, is divided into separate “fund types”.

Governmental funds are used to account for all of the Town’s general activitics. The
General Fund 18 used to account for all activities of the general government not accounted

for in some other fund.
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TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2000

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3.

Basis ol Accounting

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds are accounted for using a current financial

resources measurement focus. With this measurement focus, only current assets and current
ltabilitics generally are included on the balance sheet. Operating statements of these funds
prcsent 1ncreases (i.e., revenues and other financing sources) and decreascs (i.c.,
expenditures and other financing uses) in net current assefs.

The modified accrual basis of accounting is used by all governmental fund types. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to accrual
(1.c., when they become both measurable and available). “Measurable” means the amount
of the transaction can be determined and “available” means collectible within the current
period or soon cnough thereafter to be used (o pay liabiliues of the current pernod.
Expenditures are recorded when the related fund liability 1s incurred. Principal and interest
on general long-term debt are recorded as fund liabilities when due.

Taxes and fees collected and held by intermediary collecting governments at ycar end on
behalf of the Town are recognized as revenue. Other revenues susceptible to accrual are
intergovernmental revenues and franchise fees. Fines, forfeitures, restals, licenses and
permits are not susceptible to accrual because generally they are not measurable until
received 1m cash.

Budgets

Formal budgetary accounting is employed as a management control device during the year
for the General Fund.

The level of budgetary control is at the line-item lcvel. Expenditures may not excced
appropriations until additional appropriations are provided. Appropnations which are not
expended lapse at the end of each fiscal year.

The budget for the General Fund is adopted on a basis consistent with generally accepted
accounting principles (“GAAP”). Budgetary comparisons presented 1n the accompanying
financial stateynents are on a GAAP basis.



TOWN OF JEAN LAFITTE, LLOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2000

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3.

0.

FfaT- ELELELLE.

For reporting purposes, cash mcludes demand deposits.

Louistana revised statutes (LSA - R.S. 33:2955) authorize the Town to invest in (1} United
States bonds, treasury notes, or certificates, or time certificates of deposit of state banks
organized under the laws of Louisiana and national banks having their principal offices in
the State of Louisiana, an investment as stipulated in LSA-R.S. 39:1271, or any other
federally insured investment, or (2) mutual or trust fund institutions which are registered
with the Securities and Exchange Commission under the Securitics Act of 1933 and the
Investrnent Act of 1940, and which have underlying investments consisting solely of and
limited to securities of the U.S. government or its agencies. In addition, local governments
m lLowsiana are authorized to invest In the Louisiana Asset Management Pool, Inc.
(LAMP), a non-profit corporation organized under the laws of the State of Louisiana.
Investiments are stated at fair value in accordance with Governmental Accounting Standards
Board Statement No. 31,

Receivables

All receivables were considered fully collectible at year end, therefore, no allowance has
been provided.

Inventorics

L . o e ke "

The costs of materials and supphes acquired by the governmental funds are recorded as
expenditures at the time of purchase. The inventory of such materials and supplies at June
30, 2000 would not be material to the financial statements.

Prepaid ltcms

Payments made to vendors for services that will benefit periods beyond June 30, 2000 are
rccorded as prepaid items. These amounts will be expended as their benefit expires.

Fixcd Assels

General fixed assets are not capitalized in the funds used to acquire or construct them.
Instead, capital acquisition and construction are reflected as expenditures mn governmental
funds, and the related assets are reported in the general fixed assets account group. All
purchased fixed assets are valued at cost where historical records are avaiable and at an
estimated historical cost where no historical records exist. Donated fixed assets are valued
al their estimated fair market value on the date received.



TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2000

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

9,

10.

1.

12.

Fixed Assets

TEETE G ——— e

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially cxtend asset lives are not capitalized.

Public domain (“infrastructure”) general fixed assets consisting of roads, bridges, curbs and
gutters, streets and sidewalks, drainage and lighting systems are not capitalized, as these
asscls are immovable and of value only to the government.

Assets in the general fixed assets account group are not depreciated.

Compensated Absences

Annual and sick leave is expended when claimed by the employecs rather than when carned.
Employecs may not carry over or accumulate annual or sick leave. Employees are required
to use their annual leave during the year followmg hisfher anniversary date of employment.

In the opinion of the Administration, the liability due at June 30, 2000 would not be material

to the financial statements.

.....

Reserves represent those portions of fund equity not appropriable for expenditure or legally
segregated for a specific future use. Designated fund balances represent tentative plans for

future use of financial resources.

Total Columns on Combined Statements

Total columns on the general-purpose financial statements are captioned “Mermorandum
Only” 10 indicate that they are presented only to facilitate financial analysis. Daia in these
columns do not present financial position, results of operations or changes in financial
position in conformity with generally accepted accounting principles. Neither are such data
comparable (o a consolidation. Interfund eliminations have not been made in the
aggregaiion of this data.
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TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2000

NOTE B - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

1.

The procedures used by the Town in establishing the budgetary data reflected mn the
financial statements are as {ollows:

a. Not less than 30 days before the end of the fiscal year, the Mayor recommends to the
Council a proposed operating budget for the ensuing fiscal year. The operating
budget includes proposed expenditures and the means of financing them.

b. The proposed budget is summarized and advertised and the public notified that the
proposed budget is available for inspection and that within 10 days thereaficr public
hearings are conducted to obtain taxpayer comments.

C. The budget is then legally enacted through an ordinance adopted by the Council.

d. Any revisions that alter the total expenditures of the General Fund or linc item
changes within the General Fund must be approved by the Council.

Budgeted amounts are as originally adopted or as finally amended by resolutions or motions of the
Council through Tune 30, 2000.

2.

Expenditures m Excess of Revenues

Certain general fund revenues were less than and certain expenditures exceeded their linc
item budgels. These variances were not considered material and have been approved
through motions by the Council. During the year, the Council amended the budget to reflect
less revenue from state grants for the construction of a Senior Citizens Center. The funds
needed for this construction were budgeted from fund balance. The Town budgeted a
deficit in fiscal 2000 primarily due to capital outlay expenditures greater than budgeted
revenues. The deficit was budgeted to be paid from the accumulated fund balance.

NOTE C - CASH AND INVESTMENTS

At Junc 30, 2000, the carrying amount of the Town’s cash deposits was $63.071 and the bank
balance was $96,110 all of which was covered by Federal depository insurance or by collateral
consisting of securities held by the Town’s agent in its name.

Investments held at June 30, 2000 consist of $252,860 in the Louisiana Asset Management Pool,
Inc. (LAMP), a local government investment pool (See Summary of Significant Accounting
Policies). In accordance with GASB Codification Section 150.165, the investment in LAMP at

10



TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2000

NOTE C - CASH AND INVESTMENTS (CONTINUED)

June 30, 2000 1s not categorized in the three risk categories provided by GASB Codification Section
150.164 because the mvestment is in the pool of funds and therefore not evidenced by secunities that
exist in physical or book entry form. LAMP is adminmistered by LAMP, Inc., a non-profit
corporation organized under the laws of the State of Loutsiana. Only local governments having
contracted to participate in LAMP have an investment interest in its pool of assets. The primary
objective of LAMP is to provide a safe environment for the placement of public funds in short-term,
high quality investments. The LAMP portfolio includes only securities and other obligations in
which local governments in Louisiana ar¢ authorized to invest. Accordingly, LAMP mvestments
are restricted to sccurities 1ssued, guaranteed, or backed by the U.S. Treasury, the U.S. Government,
or one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements collaterized
by those securitics. The dollar weighted average portfolto maturity of LAMP assets is restricted to
not morc than 90 days, and consists of no securities with a maturity in excess of 397 days. LAMP is
designed to be highly liquid to give its participants immediate access to their account balances.

The investments in LAMP are statcd at fair value based on quoted market rates. Fair value 1s
determincd on i weekly basts.

Since all investments are short-term, highly liquid sccurities, the pool sponsor has not obtained any
lcgally binding guarantees during the penod to support the value of shares.

NOTE D - FIXED ASSETS

The following is a summary of changes in the general fixed assets account group during the year
ended Junc 30, 2000

Deletions
Balance and Balance
July 1, 1999 Additions Transfers June 30, 2000

Land $ 366,315 $ 81,174 $ - $ 447,489
Buildings and

improvements 1,815,562 843,931 - 2,659,493
Furniture, fixtures

and equipment 422,575 42,885 228,314 237,146
Vehicles and heavy

equipment 600,403 19,758 _ 620,161

Total general
fixed assets $ 3,204,855 $ O87.748 $ 228314 $ 3,964,289

NOTE E - SALES TAX

For the year ended June 30, 2000, the total sales tax levied on purchases within the Town limits was
8 3/4%. Of this amount, the State levies 4%, the Jefferson Parish Public School System levies |
1/2%, the Jefferson Parish Sheriff’s Office levies 1/4%, and the Parish of Jefterson levies the
remaining 3%. Sales taxes, except sales tax on motor vehicles which is collected by the State,

11
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TOWN OF JEAN LAFITTE, LOUISTIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2000

NOTE E - SALES TAX (CONTINUED)

arc collected by the SherifT of Jefferson Parish, who receives a commuission of 11% of the amount
collected.

Of the 3% levied by the Panish, 1/2% 1s remitted to the Jeftferson Parish Public School System, 1%
is remitted to thc Parish for sewer capital and law enforcement, 1/6% 1s remitted to the Parish for
drainage purposes, and the balance (1 1/3%) 1s remitted to the Town (as an mcorporated
municipality).

The 1/4% levied by the Shenff’s Office 1s renutted directly to the Town for law enforcement and is
recognized n the General Fund.

NOTE F - CAPITAL LEASE

The Town 1s obligated under a capital lease for a 1999 automobile. The leased automobile and
related obligation arc accounted for in the General Fixed Assets Account Group and the Gencral
Long-Term Dcbt Account Group, respectively. The lease requires three equal annual payments of
$7,099 beginning in 2000 through the year ending June 30, 2002,

The following 1s a schedule of {future minimum lease payments as of June 30, 2000.

Year Ended
June 30, Amount
2001 $ 7,099
2002 7,099
Minimum lease payments 14,198
].css: amount representing interest (1,539)
Present value of minimum lease payments $ 12,659

NOTE G - RESERVATIONS OF FUND BAILLANCE

- r— e — ——— i

This reserve was established as an offset against the asset, prepaid items, because il does not
constitute an available, spendable resource of the General Fund even though it 1s a component of

current assets.

12

———— —



- -

- e e e e et = et

TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
June 30, 2000

NOTE H - EMPILOYEE BENEFIT PLAN

In 1996, the Town adopted a retirement plan with elective 401(k) provisions covering substantially
all of its employees. An independent party has been sclected to administer and act as trustee for the
plan. The plan is a defined contrnibution plan, with all contribution amounts (if any) determined by
the Council. Contributions to the plan totaled $9,763 for the year ended June 30, 2000. Plan assets
arc owned by the participants and are not included in the financial statements of the Town,

NOTE I - CONTINGENT LIABILITIES

— -

The Town 1s exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; and natural disasters for which the Town carries commercial insurance.

I.itigation

The Town 1s a defendant in various lawsuits and its Attorney has reviewed the claims in order 1o
evaluate the likelihood of an unfavorable outcome to the Town and to arrive at an estimate, 1if any,
of the amount or range of potential losscs to the Town. As a result of such review, claims have been
categorized into “probable,” “reasonably possible,” and “remote” contingencies, as defined m
National Council on Governmental Accounting Statement 4 for Claims and Judgments. No loss
contingencies have been categorized as “probable” thus no accrual has been recorded.

13
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TOWN OF JEAN LAFITTE, LOUISIANA

GENERAL FUND

SCHEDULE OF REVENUES - BUDGET AND ACTUAL

For the Year Ended June 30, 2000

TAXES
Sales
Sales - law enforcement
Beer
Yobacco
Franchise
Entergy
Cox Communiications
Louisiana Gas
TOTAL TAXES

LICENSES AND PERMITS
Insurance licenst fee
Occupational license
Building permuit
Alcoholie beverape
Plumbing inspection
Electrical inspection
TOTAL LICENSES AND PERMITS

RENTAL INCOMI:
Town Hall (ambulance)
Crtvic Center
Auditonium

TOTAL RENTA]. INCOMI:

FINES AND FORFEI'TURES
Traffic vitolations and

courl costs
TOTAL FINES AND FORFEITURES

INTERGOVERNMENTAL
State Grants
Parish transportation funds
Parish grants

DARE reimbuwrsement
TOTAL INTERGOVERNMENTAL

GAMBLING FEES AND COMMISSIONS
Riverboat gambling fees
TOTAL GAMBLING FEES AND COMMISSIONS

OTHER REVENUES
Scafood festival
Miscellancous
Special events
[nterest income
Scholarship fund
Donations

TOTAL OTHER REVENUES

TOTAL RENTAL INCOME

OTHER FINANCING SOURCES

Capitalized lease
TOTAL OTHER FINANCING SOURCES

TOTAL REVENULES AND OTHER FINANCING SOURCES

By v E——T——

$ 96,866
18,000
4,701

0,533

21,001
14,7717
},891

166,789

15,381
15,895
8,646
1,682
6,293
_3.543

51,440

12,000
10,378
9,538

31,916

5,616

3,016

333,144
50,000
129,510
1,930

514,584

281,944
281,944

112,716
19,673
31,644
18,897

5.510

188,440

1,240,729

19 758

19 758

$ 1,260,487

14

BUDGET

\} 85,000
18,000
5,000

7,500

22,000
14,000
1,600

153,100

9,500
15,000
8,000
3,300
4,000
2.000

41,800

12,000
9,000
7.500

28,500

6,500

6,500

280,000
58,000
123,000
6,200

467,200

270,000

270,000

110,000
20,000
31,700
17,000

2,700

181,400

},148.,500

$ 1,148,500

VARIANCE
FAVORARBLL

(UNFAVORABLE)

5 11,8606

(299)
2,053

(999)
777
29]

13,689

5,881
895
646

(1,618)

2,293

1,543

9.640)

[ 378
2 038
3416

(884)
(884)

- 53,144
(8,000)

0,510
(4,270)

47,384

11,944
11,944

2.716
(327)
(50)
1,897
5,510
(2.700)
7.040

92,220

19,758
19,758

$ 111,987




TOWN OF JEAN LAFITTE, LOUISIANA
GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
For the Year Ended June 30, 2000

(Continued)

VARIANCE
FAVORABLE
ACTUAL BUDGEY (UNFAVORABLE)
GENERAL GOVERNMENT
PERSGONNEL AND RELATED COSTS
Salaries $ 162,393 $ 192,500 $ 30,107
Taxes - Payroll 12,404 13,710 1,366
Retirement 9,703 8,900 (863)
Insurance - workman’s compensation 9,503 - (9,503)
Insurance - unemployment 414 N ~ (4)4)
TOTAL PLLRSONNEL AND RELATED COSTS 194,477 215,170 20,693
PROFESSIONAL AND LEGAL
Legal - magisiratc 7.844 10,000 2.156
Accounting and auditing 13,822 12,000 _ (1,822)
TOTAL PROFESSIONAL AND LEGAL 21,666 22,000 _ 334
QFFICE AN ADMINISTRATIVE COSTS
Utiligies 41,884 36,000 (5,884)
Ofhee expense 8,037 1 0,000 1.063
Telephone 7.579 6,500 (1,079
Janitgrial 5,090 4,300 (590)
Official journal 2,183 2,000 (183}
Court cost 79 200 121
Ducs and suhscriptions R . 300 136
TOTAL QFEICE AND
ADMINISTRATIVE COSTS ____ 66416 60,000 _[0.410)
MAINTENANCE AND SUPPLIES
Road mainienance and supphes 37,184 30,000 (7,184)
Repairs and rodintenance 31,716 30,000 (1,710)
Police supplies and materials 7,652 7.000 (652)
Casual labor 21,364 22,000} 636
Auto and truck A2 _ 3 800 ___{926)
TOTAL MAINTENANCE AND SUPPLIES 102,642 92 800 (9.842)
INSURANCE
Insurance - medical 30,383 31,000 617
Insurance - a0 and twack 14,215 14,000 (215
Insurance - liabifity 14,000 14,000 -
Insurance - butlding 5,400 _ 6,000 5 H00
TOTAL INSURANCE _ 63998 65,000 1,002




TOWN OF JEAN LAFITTE, LOUISIANA
GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL (CONTINUED)
For the Year Ended June 30, 2000
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VARIANCE
FAVORABLE
ACTUAL BUDGET (UNFAVORABLE)
OTHER
Convention and out of state travel $ 16,004 5 17,000 4 996
Travel 2,840 2,400 (440)
Miscellaneous 4,018 1,200 (2,818)
Capital lcase expense 13,185 - (13,185
Interest exponse 1,013 - (1,013)
Scholarship fund 4,820 4,900 &(}
Seafood fesiival 66,080 66,100 20
Special events 36,126 35,600 (526)
Tourism 2.154 1,000 (1.154)
TOTAL OTHER 146,240 128.200 (18,040)
TOTAL GENERAL GOVERNMENT _$ 595,43? $ 5831 ZQ é (12.269)
CAPITAL OUTLAY
Buildings, improvements and
cquipment $ 749,023 § 723,574 $ (26,049
Streets and sidewalks ___ 129903 98,500 (31.403)
TOTAL CAPITAL OUTLAY $ 879,526 5 822074 §  (57.452)
TOTAL EXPENDITURES $ 1.474.965 $ ],4(}5,2{‘1 fts (09,721)




TOWN OF JEAN LAFITTE, LOUISIANA
SCHEDULE OF COUNCIL’S PER DIEM

For the Year Ended June 30, 2000

Number of Number of
Special Regular

Meetings Meetings Amount
Elaine Badeaux ] 12 $ 2,425
Shirley Guille 1 12 2,425
Leo Kemer, Jr. ] i2 2.425
Calvin L.ecBeau 1 12 2,425
Verna Smith ] 12 2.425
TOTAL $12.125

17
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REBOWE & COMPANY

CERTIFILED PUBLIC ACCOUNTANTS
CONSUITANTS

A PROPESSIONAL CORPORATICON

3501 N. Causeway Blvd. » Suite 810 » P.O. Box £952 * Melairie, LA 70009
Phone {504) 837-9116 « Fax (504) 837-0123 « E-mail rebowe@rebowe.com

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Timothy Kemer, Mayor and

Members of the Council
Town of Jean Lafitte, Louisiana

We have audited the general-purpose financial statements of the Town of Jean Lafitte as of and
for the year ended June 30, 2000, and have issued our report thereon dated September 15, 2000.
We conducted our audit in accordance with generally accepted auditing standards and the
standards applicable to financial audits contained 1n Government Auditing Standards, 1ssucd by
thc Compiroller General of the United States.

Comphance

As part of obtaining reasonable assurance about whether the Town of Jean Lafitte’s general-
purposc financial statements are free of material misstatement, we performed tests of its
compliance wilh certain provisions of laws, regulations, contracts, and grants, noncomplance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance that are required to be reported under Government

Auditing Standards.
Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Town of Jean Lafitte’s internal control
over financial reporting in order to determine our auditing procedures for the purposc of
expressing our opinion on the general-purpose financial statements and not to provide assurance
on the internal control over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control over financial
reporling that might be material weaknesses. A material weakness is a condition i which the
design or operation of one or more of the internal control components does not reduce to a
relatively low Jevel the risk that misstatements in amounts that would be material in relation to
the general-purpose financial statements being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We
noted no matters involving the internal control over financial reporting and its operation that we

13
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consider to be material weaknesses. However, we noted other matters involving the internal
control over financial reporting, which we have reported to management of the Town of Jean
Lafitte 1n a scparate letter dated September 15, 2000.

This report 1s intended solely for the information of management and the Louisiana Legislative
Auditor and is not mtended to be, and should not be used by anyone other than these specified

parties.

Retbowe & (Zompany

September 15, 2000
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MEMORANDUM OF ADVISORY COMMENTS

TOWN OF JEAN LAFITTE, LOUISIANA

For the Year Ended June 30, 2000

Under provisions of state law, this report is a puhii
dGﬁtJW;nt. A topy-of the report has bech sownition 1o
the entity and other appropriate public officigis. The
reratt is available for public inspection at the Baton
RoUOC ofiice of the Legistative Avditor and, where
appropriate, at the office of the-parish clerk of court.

Release L
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The Honorable Timothy Kemer, Mayor, and
Members of the Council
Town of Jean Lafitte, Louisiana

We have audited the general-purpose financial statements of the Town of Jean Lafitte, Louisiana,
(the “Town™) as of and for the year ended June 30, 2000 have issued our report thereon dated
September 15, 2000. As part of our audit we considered the Town’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing an opinion on
the general-purpose financial statements and not to provide assurance on the internal control over
financial reporting.

However, during our audit we became aware of several matters that are opportunities for
strengthening the Town’s internal controls and operating efficiency. The memorandum that
accompanies this letter summarizes our comments and suggestions regarding those matters. Our
consideration of the internal control over financial reporting has been reporied on in a separately
issucd report entitled Report on Compliance and on Internal Control Over Financial Reporting

Based on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards dated September 15, 2000,

We have already discussed many of these comments and recommendations with you and have
included your response. We will be pleased to discuss these recommendations with you in further

detail at your convenience, perform any additional study of these matlers, or assist you in
implementing our recommendations.

Rebowe & Company

September 15, 2000




TOWN OF JEAN LAFITTE
MEMORANDUM OF ADVISORY COMMENTS
FOR THE YEAR ENDED JUNE 30, 2000

COMMENT 2000-1

As in prior ycars, there appears to be an inadequate segregation of duties within the accounting
function.

Due to the limited number of personnel, the Town Clerk has most of the responsibilities relating to
the cash receipts and disbursement cycles. The Town does, however, have various controls in place
which mitigates this problem. Included in these mitigating controls are (1) an outside Certified
Public Accountant prepares the bank reconciliations, (2) all checks require a dual signature, (3)
actual versus budget comparisons are made monthly by the Mayor on all revenue and expenditure
line items, (4) the use and reconciliation of prenumbered receipts, and (5) the Town has assigned
various accounting responsibilities to another employee. Based upon these mitigating controls, we
do not consider this to be a reportable condifion.

RECOMMENDATION

The Town should continue to be aware of the potential problems caused by an inadequate
segregation of duties and should be cognizant of the importance of the mitigating controls.

CORRECTIVE ACTION PLAN

We are aware of the situation and will continue to perform procedures necessary to mitigate the
potential problem. Contact: Mayor Tim Kerner, (504) 689-2208

COMMENT 2(100-2

In June 1999, the Governmental Accounting Standards Board (“GASB”) issued GASB
Statement No. 34 “Basic Financial Statements” effective for the year beginning July 1, 2003.
GASB Statement No. 34 establishes new financial reporting requirements for the Town as well
as other statc and local governments,

The most significant changes will be that: the Town will report financial information for all
governmental fund type accounting utilizing the full accrual method of accounting as opposed to
the modified accrual method currently used; the Town will be required to record and depreciate
all capital assets, and to eliminate both the General Fixed Assets Accounting Group and the
General Long-Term Debt Accounting Group; the Town will present dual financial statements
with presentation of both “Government-wide Financial Statements™ and the traditional “Fund
I1inancial Statements™.
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TOWN OF JEAN LAFITTE
FINDINGS AND RECOMMENDATIONS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2000

In preparation for GASB Statement No. 34, the Town of Jean Lafitte will need to invest
exilensive man-hours prior to its implementation. Specifically, the Town will need to:

1. Conduct an extensive inventory of infrastructure. A book value and asset life will need to be
determined for all assets and each asset will be depreciated over its remaining life. The Town
should also recvaluate its capitalization threshold (currently at $200) and consider raising its
level of capilalization for reporting purposes.

2. A Management’s Discussion and Analysis (“MD&A”) section will need to be reported as
“required supplementary information” in the financial statements (this is in addition to the
Letter of Transmittal) outlining the following:

A briefl description of the financial statements.
Condensed financial position with comparative information derived from the
government wide financial information.

Analysis of balances and transactions of major individual funds.
Analysis of significant variations between original and final budget amounts.
Description of significant capital assets and long term debt activity.

Description of currently known facts, decisions, or conditions that are expected to
have a significant effect on the financial position or results of operations.

RECOMMENDATION

The Town of Jean Lafitte should begin to formulate a plan of action designed to ef ﬁcwntly
implement GASB Stateiment Number 34, e

CORRECTIVE ACTION PLAN

The Town of Jean Lafitte has begun to formulate a plan of action for implementing GASB
Statement Number 34 and should complete this plan by the end-of fiscal year ending June 30,
2001. The Town is planning to implement GASB Statement Number 34 within the required
timeframe. Contact: Mayor Tim Kerner, (504) 689-2208.



